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& BerRROBAUAY rOCYOAPCTBEHOE BIOOXXETHOE NPOPECCUOHANIbHOE OEPA30OBATENBHOE YUPEXXOEHWE

«CBEP[JTOBCK OBIACTHO MEAVLIMHCKN KOTNEDK»
NONMUTUKA B OBJIACTU KAYECTBA, COLIMANIbHOU OTBETCTBEHHOCTU U

BEPEXIIMBOI'O NMPOU3BOACTBA

VYTBepxk/eHa U BBeIeHa B IEHCTBHUE IIPHKa30M aupekTopa kosmiemka Ne 99 - OJ] ot 25.12.2023.

Toaumuka 6 obnacmu Kayecmea, COYUAILHOU OMEEMCMEEHHOCU U DEPedHCIUBO20 NPOUZBOOCIBA KOJNEONCA HANPABNIEHA.

* Ha cTpaTernyecKkoe niaHMpoBaHWe 1 peanusaLmio CTpaTernm PassBUTMA KONELKa;,

* co3gaHue aobasBneHHON LEHHOCTU A1 BCeX 3aMHTePeCcOBaHHbIX CTOPOH HAa BCeX 3TanaX MWM3HEHHOro LMKNa MPOeKTUPOBaHUA U
peanusauum obpasoBaTenbHOro NpoLecca;

* Ha obeclieuyeHHe COOTBETCTBUSI HHTETPHPOBAHHOI CHCTEMbI MEHEIXKMEHTA, BKIIIOYAsi CHCTEMY MEHEPKMEHTa KauecTBa, COIUAIbHON
OTBETCTBEHHOCTH U OCPEKIIUBOTO MPOU3BOJICTBA KOJUICKa U prmano, TpeboBanusm crangaptoB [OCT P MCO 9001-2015 «Cucrembt
MeHeDkMeHTa kadecTBa. Tpebosanus» u TOCT P 56404 — 2021 «BbepexianBoe mpon3BoacTBO. TpeOoBaHHs K CHCTEMaM MEHEDKMEHTay,
(enepalbHBIX T'OCYIapCTBEHHBIX 00pa30BaTENBHBIX CTAHIAPTOB, NMPO(ECCHOHANBHBIX CTaHIAPTOB, JIOKAIGHBIX HOPMAaTHUBHBEIX aKTOB
KOJLIEDKA;

* cO3/aHHe COBPEMEHHOH u Oe30macHOi Hu(ppPoBOi 00pa30BaTENbHON Cpenbl, 00eCIICUNBAIONICH BHICOKOE Ka4eCTBO U AOCTYIHOCTH
oOpazoBaHus;

* Ha pa3BUTHE OOmMX WU (OPMUPOBAHME MPOPECCHOHATBHBIX KOMMETCHIUH Yy OOyYaromIMXCsl W CIymIaTeseil, 00ecreunBaroIInX
BBICOKOE Ka4eCTBO MOATOTOBKH, KOHKYPEHTOCIIOCOOHOCTh U BOCTPEOOBAaHHOCTE MX Ha PHIHKE TPYAA;

B ceoeil desmenvrocmu KOINEONC CIPEMUMCAL:

* K 00ECIeueHnI0 MPOYHOH OCHOBBI JUI WHHIMATHB, OPHEHTHPOBAHHBIX HAa YCTOMYMBOE pPa3BUTHE M ()OPMHUPOBAHUE KyIBTYPHI
HETIPEPBIBHBIX YITyqIICHHH;

* K BBINOJHEHHIO 0053aTENBCTB «TOYHO B CPOK» HA BCEX YPOBHAX YNPABICHUS U MO BCEH IEMOYKE CO3JAHHUA IEHHOCTEH It
noTpeOuTeNel 1 BCeX 3aMHTEPECOBAaHHBIX CTOPOH;

* K pealn3alyy eIUHBIX II0JXOJOB K IIOJrOTOBKE CIEIHAIMCTOB B YCIOBHSIX HHTETPUPOBAHHOIO 00pa30BaTENBHOTO KOMILIEKCA
MEIUIMHCKOTO U (hapMaeBTHYECKOTO MPO(QMIIs, CIEIHANIUCTOB COIHAIBHOTO W ChacarenbHoro npoduieir CBepaIoBCKOi obmacTi u
MIOCTOSTHHOMY COBEpPIIEHCTBOBAHUIO 00Pa30BaTEIBHOTO MPOIIECCa, COKPAIIEHHS BCEX BUAOB MOTEPh IIOCPEACTBOM YIPABICHUS PHCKAMU U
BO3MO>KHOCTSIMH C IIEJIBIO MOBBIICHNS 3 (PEKTHBHOCTU U PE3yIbTaTHBHOCTH JEATEIBHOCTH KOJIIEIKA;

* K aKTHBHOMY BOBJICUCHHIO paOOTHHKOB KOJIIEAXA B TIPOIECC COBEPIICHCTBOBAHMS CHCTEM MEHEKMEHTa; CO3/IaHNI0 MOTHBALUH 1
(OPMHUPOBAHUIO OPraHU3ALNOHHON KYJIBTYPHI B 00JIACTH CHCTEM MEHEDKMEHTA.

Konneooe cosepuencmeyem u noooepoicueaenm pe3ynomamusHoe GYHKYUOHUPOBAHUE CUCTEM MeHeOICMeHmd, HANpAasleHHoe HA
peanusayuio dannoui Ilorumuxu 3a cuem:

* HENpPEepHIBHOTO COBEPIICHCTBOBAHMUS AEATENFHOCTH KaXkKAOTO PA0OTHHKA KOJUTEMKA U CO3AaHMSA d(PEKTHBHON CHCTEMBI MOTHBALIUT
JUTSL TIOBBIIICHUS] KadeCTBa AEATENbHOCTH M YIOBIETBOPEHHOCTH PAOOTHHKOB, B TOM YHCIE C MPUMEHEHHEM WHCTPYMEHTOB U METOIOB
OepeKIIMBOTO MMPOU3BOJICTBA U PEATH3ALMH NPOeKTa «BepekIMBBIi KOJUIeK»;

* CO3JaHMs BBICOKOTO YPOBHSI B3aMMOJCHCTBHS Ha OCHOBE HH(MOPMHUPOBAHHOCTH, OOECTICUCHHUsS] CXOJMMOCTH HH(MOPMAIMOHHBIX
MIOTOKOB, COBEPIIEHCTBOBAHMS POLIECCHON MOJIETIN OPTaHH3aIMH JIEITeIbHOCTH KOJUIEXKa B 00JIaCTH CHCTEM MEHEIKMEHTa,

* COBEpIICHCTBOBAHMS WHHOBAIIMOHHOM BOCIUTATeNBHOM CpeAbl, (OPMHUPYIOMEH COIHMANBHO BOCTPEOOBAHHBIE JIMYHOCTHBIE
Ppe3yIbTaThl, IEHHOCTH, OTBETCTBEHHOCTH 32 PE3YJIbTAaThl CBOSH AESATENFHOCTH, BOCIIUTAHHE TyXa KOPHOPAaTHBHOCTH;

* o0ecriedeHUsI pPecypcoB, HEOOXOOMMBIX Ui Pa3pabOTKH, BHEIPEHHS, MOJJEpX aHUS B paboueM COCTOSHUM H TOCTOSHHOTO
COBEPIICHCTBOBAHHS CHCTEM MEHEIDKMEHTA;

* OpraHM3alyy 00YYEHHUs U MOCTOSHHOTO MOBBIICHNS] KOMIIETCHTHOCTH COTPYAHHKOB B 00JIACTH CHCTEM MEHEDKMEHTA;

* aKTHBHOTO BOBJICUYEHHUS CTYACHTOB B IIPOLECC YIIPABICHHS KOJIICIKEM.

Beicwee pykosoocmeo sgnsiemcs audepom 8 peanusayuu Hacmosuyeti Tlonumuku u npunumaem Ha cebs 0653ameabcmed NOCMOSHHO
noebLIUaAMb  Pe3YIbMAMUEHOCHb, IPHEKMUBHOCHb, COBEPULEHCMEOBANb CUCTNEMbL  MEHEOHCMEHMA KONe0MdCd, peanu306bl8amy U
noodepacusams 6 akmyaibhom cocmoanuu Iorumuxy, obecneyums nonumanue Ioaumuku u ee n0OOOEPHCKY HA 6CEX YPOBHAX YNPAGIEHUSL
U 60 6CEX CMPYKMYPHBIX NOOPA30ENEHUAX, NPEONPUHUMAMb HeoOX0OuMble Mepbl, HanpaenenHvle Ha obecneyenue HeOOXOOUMbIMU
pecypcamu 0esimenibHOCmy, npoogueams NPUHYUNLL COYUATLHOU OMBEMCMBEHHOCMU: NPO3PAYHOCIU, OMBEMCMEEHHOCMU, IMUYHO0
NOBeOeHUsl, YBANCEHUSI UHMEPeCO8 3AUHMEPEeCOBAHHBIX CINOPOH, YBAJICEHUs BEPXOBEHCMBA 3AKOHA, YBANCEHUSl NPAB Uel08eKd, 0en06020
napmuepcmeda, MexcoOyHapoOHbIX HOPM NOBEOeHUsl, 00OPOCOBECIHO20 COONIOOEHUS 835IMbIX HA ceDsl 0053amenbCma.

Hacmoswas Tonumuxa aensemcs oba3amenvHoll 0151 8cex paboOmMHUKOS KONNeOAHcAd U OOJNCHA Peanu308bléamvbCsi 8 NOBCEOHeBHOU
desmenbHOCIU HA CB0eM paboyem Mecme 8 pamKax c6oUx NOTHOMOUUIL.

Hacmoswas ITonumuka sensemcs 0CHO80U 015t paspabomKu yeiell U NPUOPUMemHsIX Hanpasienuii OesmeibHoCmy 8 06aacmu cucmem
MeHeOHCMENMA KONNeONHCA.



